
# OBJECTIVE START DEPT. COUNCIL DIRECTION

1.1 Watershed land acquisition financial plan 2016 PW Conduct a Work Session to review viability of reserving a portion of timber sales to acquire lands within the watershed. 

1.2 Energy Reduction Programs 2016 L&P

1) Discuss water conservation strategies (e.g. low-flow toilets) with the Sustainability Commission, 2) Inform Sustainability Commission 

on LED replacement project, 3) Guide Sustainability Commission on alternate power objectives, and 4) educate public on existing 

energy reduction programs.

1.3 Industrial Area Planning 2016 ECD
Review Comprehensive Plan to determine if supply of industrial lands is appropriate, continue State certification process, and report 

back to Council. 

1.4 Parks, Rec and Open Space Master Plan 2017 P&R
Implement Master Plan including consideration of SDC indexing. Initiate planning and design for Stites and A.T. Smith properties, 

including feasibility of establishing an East Side Park. 

1.5 Residential High Density Incentives 2017 CD Hold Joint Work Session with Planning Commission to consider residential high density code amendments.

1.6 Town Center Concept Program 2017 CD Compose Town Center Concept program including parking, crosswalks, streetscapes, street trees, and plaza.

1.7 Staff Succession Planning 2016 ADM
Draft1-2 page executive summary outlining guidelines for staff succession planning including a strategy to maintain continuity of 

knowledge and operations for "one-deep" positions.

1.8 Latino and Ethnic Outreach 2017 L&E Work closely with CCI to establish a long-term dialogue with the Latino community.

1.9 Police Strategic Plan 2017 POL
Initiate and develop a strategic plan for police operations, including analysis of workload, community feedback, support services, staffing 

levels, and operational focus.

1.10 Affordable Housing 2017 CD
Conduct land inventory (including other government agencies and non-profits), examine property tax exemptions, monitor County and 

Regional funding efforts, and consider financial impacts of a CET. 

1.11 Homelessness 2017 CD Obtain legal advice on code compliance of temporary shelters, develop strategy, and report back to Council. 
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1.12 Transportation 2016 PW Develop prioritized list of TDT projects for Council Work Session.
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2.13 Pre-Planning for Local Option Levy 2018 ADM Conduct staffing needs assessment to determine future staffing levels and draft a timeline for the next levy election cycle.

2.14 Fire Authority IGA 2016 FD
Participate in a Task Force of potential members to consider the financial, legal, and operational aspects of intergovernmental fire 

service delivery.  

2.15 Forest Grove Senior and Community Center 2016 ADM Conduct Work Session to discuss contract highlights and Senior Center reserves policy. 

2.16 Police Facility 2016 ADM 1) Conduct focus groups to determine public support and report back to Council; 2) Council to finalize site selection.
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3.17 Communications Plan 2018 ADM Hire consultant to develop a Communications Plan and Policies regarding public information processes. 

3.18
Legislative Priorities: Local, State, Regional & 

National
2016 L&E Continue supporting legislative-related efforts, i.e., NLC and LOC annual attendance.

3.19 Tourism 2016 ECD Continue collaboration efforts with FG/Cornelius Chamber. Define process and programs for administering TLT funds.

3.20 Economic Development 2018 L&E
Define roles and responsibilities of economic development for the City/EDC; working with the Chamber of Commerce, City Club, and 

other applicable parties. 

3.21 Youth Advisory Council (YAC) 2018 L&E Conduct Work Session to discuss YAC models, resources, and vision.

3.22 Boards and Commissions 2018 L&E
Review appointment (including re-appointment) process, procedural consistencies re: Council interaction, and Commission/Board 

makeup, including size, number, and composition.
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